
Peru 2010 Team Meeting #1 Agenda                                               June 6, 2010 
1. Opening prayer and devotional – Phil 2: 1-15 
2. Introductions by each member  
3. STM Applications – review guidelines and policies & answer questions  
4. Why are we going? 

a. To serve the Lord and the people in Cocachacra, Peru 
b. To provide medical & dental care to the people in Cocachacra, Peru via a mobile medical clinic  
c. To support the evangelism of the host church 
d. To encourage the local pastors and helpers 
e. To be blessed by God and each other 

5. Overall time 
a. 8 days for total trip 

i. 2 days of travel 
ii.  4½ days of clinics 
iii.  1½ days of retreat/reflection 

b. What will be done while we are there? 
i. Medical clinic for 400 - 600 people 
ii.  Pharmacy expect to fill 1500 - 2400 prescriptions 
iii.  Dental care for 100 – 120 patients 
iv. Educate village and church people in Public Health topics 
v. Evangelism – Bible stories, puppets, etc.   

vi. Personal spiritual growth – quiet time, devotions 
c. What we will do during retreat/reflection 

i. Time for reflection personally and as a group 
ii.  Journaling, prayer, meditation 
iii.  Prepare our hearts for re-entry 

6. SFINC – Smile, Flexible, Improvise, No Complaining  
7. Assignments for Peru reports for week 2 (3 to 7 minutes presentations; any format) 

a. History – 
b. Religion – 
c. Geography – 
d. Economy – 
e. People/Culture – 
f. Politics/Current Events – 
g. Testimonials – 4 for each of the next 2 meetings – (5 to 9 minutes; Format – life before Christ, 

conversion experience, life after Christ) 
i. Meeting 2 –  
ii.  Meeting 3 –  

8. Team prep assignments 
a. Public Health –  
b. Children’s ministry – 
c. Music –  
d. Medical meds, supplies & equipment – 
e. Dental meds and equipment –  

9. More Trip details 
a. Finances – All money due 2 weeks before we leave, MPPC has made airline, room & board, 

transportation, translators and work permit payments already. 
i. Individuals - $2,100; $300 initial deposit, $1,800 remaining payment 
ii.  Our medicines, supplies and equipment will cost around $2,000; Since we get a 90% 

discount, we are actually bringing about $20,000 worth of meds. 
iii.  Support – Is anyone raising support? 

b. Airline flights –  
c. Packing list –  
d. Vaccines –  
e. Passport status (expiration must be at least 6 mo. after we leave Peru  = 3/11/11) 

10. Next meeting 
11. Closing prayer 


